
 

 
1. Could you give a brief introduction to your current role in your organisation and 

what that involves?  
Dianne:  Hi everybody. I’m Dianne Francois, I’m the Director People and Culture at SCA. I’ve 
been there for about 6 years, so I’m responsible for, I guess, all of our people processes from 
hiring people, finding people, bringing them on board, coaching and training managers, really 
developing the next generation of leaders and a lot of the work that I do is around our culture - 
how we live our values, how we create a great workplace culture -  a bit of issue resolution, 
health and safety and I also look after risk management, but that’s kind of like a side part of my 
role, so that’s me.  
 
Claire: Strategic advisor at Spark Strategy (small consulting firm) so I am a management 
consultant and a lot of work that we do is for not-for-profit and social enterprises and we also 
work across the government sector as well as philanthropy. Most of our work is around creating 
strategic plans or what we call sustainable business models, but really it’s about helping 
for-purpose organisations – so organisations that are all about creating social change – we help 
them to do that in a number of ways as I discussed (strategies, frameworks, impact reports, that 
kind of thing etc.). 

 
Tharani:  Social impact consulting practice- dedicated consulting practice within a professional 
services firm that does very much similar work to what Claire spoke about at Spark Strategy. 
We support a lot of the large not-for-profit organisations and government agencies, particularly 
around large-scale transformation, a lot of work in the disability sector because of the national 
disability insurance scheme. And also a lot of work with the large national community service 
providers like (inaudible) Australia, Salvation Army etcetera, which are going through a lot of 
transformation, given all the externalities impacting the social sector. 
 
Jessica: I’m the program coordinator at the Social Impact Hub. The Hub tries to accelerate the 
impact of social purpose organisations, similar to Claire and Tharani. We work with industry, 
social enterprises, not-for-profits and foundations to develop and conduct a variety of applied 
projects in different areas of social impact. As the Program Coordinator at the Social Impact 
Hub, I support the delivery of the education program and initiatives including managing the 
Impact Investing Hub. 
 

2. Could you tell us a bit about your career journey and how and why you came to 
work into the social impact space? 

Dianne:  
I started off teaching, so I guess I always had a bit of a for-purpose bent, but then I moved into 
the corporate world - I think it was 5 years of teaching Macbeth that made me take a change. I 
did a number of years of consulting and then spent 10 years in senior HR and transformation 
roles in GE finance, and then moved into executive HR roles in a number of different industries. 
I’ve worked in the beer industry, the dairy industry, the tyre industry, telecommunications, but 
somewhere along the way I met our now CEO Paul Ronalds. I had been speaking with a 
headhunter once and he asked me what my dream job would be and I said ‘I think it would be 



 

the head of HR for  World Vision working for Tim Castello’ - now this was going back a number 
of years when I was still working at GE - and I actually met Paul, who was the head of strategy 
at the time, and when he became the CEO at Save the Children he reached out to me and I 
thought okay now is definitely the time to make the change. I think I spent a number of years 
probably juggling career and family, and really just not even giving a lot of thought to what was 
really important to me, so I think like a lot of people you just get caught up in the career itself. 
When I did have time to kind of take a step back I thought a lot about well, what’s my legacy, 
what do I really want to leave behind me, what sort of role model do I want to be for my children, 
and actually, what do I have a passion for? So, it was good timing and the fact that Paul is a 
really inspiring, incredible person which was why I joined Save the Children. I have to say I 
would never go back to the corporate world. I’m not saying nobody should work there, but I truly 
love what I do and love the organisation.  

 
Claire: Figuring out your place in the world is to think about the mixture of what you are good at 
and what the impact you want to create.Before I came to that conclusions – the impact I wanted 
to create (anecdote): I was sent a photo of what I had done in primary school about what I 
wanted to achieve in 20 years time, I wanted to “stop global warming” – for a long time, I really 
wanted to make a big, positive impact on the world (particularly with respect to climate change – 
something that has been close to my heart for a long time), and also what you are good at: you 
turn that into the change you want to create.  I studied engineering in university (I love math and 
science); I studied a Master’s in engineering management: so that is engineering but with a bit 
more of a management business spin.I lived with engineer friends who’d talk about, for 
example, an amazing retaining wall that they’d built – which was boring in her view – i.e. jobs 
my friends had done but found interesting, while I would talk about a fantastic business model 
that I had learnt about at uni (housemates couldn’t relate to my interest) and I realised that to 
them, the thing that they are good at and care about is engineering and for me, the thing that I 
am good at and what I care about is a mixture of business and social action so it was that 
certain realisation that made me jump into the social purpose and also the business world. 
 
 

3. What are some social issues you’re personally passionate about and how does 
this relate to your work? 

Tharani: I am personally very passionate about disabilities. I am fortunate that a large part of 
what we do is around disability and working with disability service providers as they navigate 
through the impacts of the national disability insurance scheme. If you look at the statistics, a 
number of people are impacted by disabilities and how socially excluded they are in a lot of 
ways that we live. The schemes have issues in terms of implementation but its premise with 
disability gives life with choices to those who have disability. Working with service providers and 
government on the other side to achieve the aspirations of the national disability insurance 
scheme is something the team and I get to do a lot of work in. The other thing is, this is not 
classified as a disability, but it is the whole notion of profit with purpose or shared value: How 
you get social issues on the agenda of not just the social sector but the business sector just as 
much. How do you get all 3, government, business and the social sector- really thinking about 
how they address social change together. For far too long the social sector has borne the 



 

responsibility of social change and that notion of all three working in collaboration is very 
important to me. And that is, for a large part, why I do what I do at Deloitte. Because if you can 
get a large, multinational, profit with purpose organisation thinking about its role in working with 
social sector organisations and on social issues, you start a conversation. 
 
Jessica: I definitely feel like I have a very similar answer to Tharani. A social issue which I am 
passionate about is disability, especially because of my own personal lived experience of it. 
Sharing my experiences as a person with lived experiences is important to me. I often see that 
there is a lot of work to be done there - there are lots of levels of change we need to work on, 
and I think it’s great that there are people working to address that. At an individual level, I 
believe that a lot more people need to step up and share their stories from all walks of life, from 
non-for-profit to corporate. In my work, I empower uni students to understand the concept of 
impact investing as well which I believe has huge potential to transform society. A lot of issues 
are underpinned by money, and money is also a power dynamic at that. If we shift consumer 
choices to something that’s more values-aligned, and socially conscious, we have the power to 
transform the way we interact with our society, work, and world. 
 

4. What are the different social justice projects your company is involved with at the 
moment? 

Dianne:  So I guess if I start with our mission, which is to improve the lives of the most 
marginalised and vulnerable of children, wherever they are. The core of our work is social 
change, working through education, health, and child protection and security. In our Australian 
organisation we have programs across the Pacific -  PNG, Vanuatu, the Solomon Islands - and 
they tend to span those three areas. A lot is around early childhood education, and health and 
nutrition in the first thousand days, and then working with communities around child protection 
and stopping violence and sexual exploitation, as we often find, some of those issues can be 
prevalent in really disadvantaged communities. In Australia we run programs right across 
Australia, in remote communities, with refugees, with Aboriginal communities, often working in 
partnership in similar areas. Also crossing over into youth justice, bail support, and intensive 
family support. But we do a lot of advocacy as well, we have a big media advocacy and policy 
function.  We believe that part of our theory of change is about influencing government, 
influencing the debate in civil society, educating people, really using the media to help promote 
some of that dialogue. So that’s another part of what we do. I guess the third part of what we do 
is working with corporates, working in partnership with other organisations and we’ve actually 
housed and created some of our own social venture organisations which are for-profit but also 
for-purpose type organisations because we recognise with shifts in funding, the traditional 
not-for-profit charity-type model just doesn’t work, and we need to use different approaches.  It’s 
quite broad-ranging, and Jessica you’ll be pleased to know that we are actually creating our own 
impact investment fund.  
 
Tharani: As a management consultant, I am one step removed from the front line. However, our 
role is to support the organisations that are in the frontline to deliver the most social impact that 
they can. Whether it’s helping them strengthen their strategy, their transformation, really looking 



 

at ways to most efficiently and effectively deliver their mission so that they can increase their 
social impact. 
 
The projects that we do are on that spectrum. Some are supporting organisations thinking 
through their strategies. Some in the disability sector, we work with disability service providers to 
really think through their strategy in response to the national disability insurance scheme- What 
services they should offer, their value proposition, to people with disabilities who have choice 
and control. We do a lot of work on the other end of the spectrum around transformation. Until 
about 5 years ago, the Salvation Army was 2 separate organisations. My team and I worked on 
their national amalgamation, to create the Salvation Army of Australia. The projects are quite 
varied, another one that’s quite interesting was DFAT. We worked with DFAT on their shared 
value strategy- how did they play a role in encouraging businesses to care about the 
Asia-Pacific region and look at how they partner with international aid organisations to achieve 
profit with purpose in the Asia-Pacific region. Our projects are quite varied but our successes 
are really supporting our clients, the service providers, have more impact on the clients and their 
mission, and what they do. 
 

5. Are there ways in which your organisation typically measures social 
change/impact? What projects are more effective than others? 
 

Claire: Change is something that is very big, and a lot of it is very nebulous and unclear at 
times. That word “measure“; I have few opinions about this – sometimes people end up focusing 
a little too much on things that you can count, so “counting” the number of people you engage in 
your program, or counting how much money you make, and often that doesn’t indicate the 
meaningful and sometimes intangible change that organisation makes. In my mind, what’s really 
valuable is evaluating social change and that sometimes that  means looking at things like case 
studies and understanding those more nebulous sides of things. A lot of the work that my 
organisation does is that we work with organisations that then go on to work at the frontline so 
we don’t directly attribute the impact to ourselves. However there are things that we can count, 
so we can count the number of organisations that we work with; we can look at the impact that 
they have created and the social impact evaluation that they have done and say we helped 
them to do that in an indirect way. Another really great way of understanding social change is to 
use frameworks such as the Sustainable Development Goals (SDGs) – the specificity behind 
these SDGs are wha is really important; 3 levels of detail: goals (17 overarching goals); within 
those goals they have a bunch of targets; and within them again they have indicators (more 
detailed) – really understanding the impact that your organisation makes at the target and 
indicator level – that’s in my opinion – how you evaluate the social change that you are making 
 
Jessica: In terms of actually measuring social change, another way that organisations 
showcase that is often through storytelling. Impact storytelling is a powerful tool to showcase the 
impact the organisation is creating. Storytelling is useful when it comes to those hard to 
measure outputs and indicators of social change. We often share the story of the life of a person 
who has been impacted, showcasing that change. Often the work that we do at Social Impact 



 

Hub involves helping organisations create and streamline systems and put a measurement 
framework in place, and that way they can create changes with the individual on the ground. 
 
Dianne: If I could add to that, in Save the Children, sometimes we have really healthy, and 
sometimes hard discussions because you have very limited resources in an organisation like 
ours, to say where should we put the limited funds that we have? And at different times we’ve 
had discussions about: Does advocacy really work? Does the investment that we’re making in 
media that’s kind of a long-term horizon, and where should we put our funds? And what I would 
say is we have really healthy debates, but actually people are very open about it. What holds us 
together is our common mission, and we actually recognise that all of the different parts play a 
role. Fundraising to bring money in the front end to enable us to do the work that we do on the 
ground is a really vital part of our organisation. So, I think it's good to have those tensions and 
they’re always going to exist, but I think it’s actually your organisational mission and your culture 
and values that indicate whether that would be a healthy and productive discussion or a 
negative rivalry.  
 
 

6. Has COVID-19 affected the different social justice projects that you are involved 
in? If so, what has been done to combat these problems?  

 
Jessica: COVID-19 has had a huge impact in the social enterprise space. One of the ways that 
we have addressed this is by partnering with Westpac and other social traders, to provide pro 
bono support to those who are impacted by COVID. This is a great example of lots of different 
parties and organisations coming together, pooling their strengths and skills in order to support 
the social sector in the wake of COVID-19. Another aspect of COVID is working remotely, which 
was needed to coordinate this initiative with 3 other organisations. This experience which we 
are all going through has created a greater sense of collaboration between organisations, and 
has also shaped the way we work and interact with other players in the space.  
 
Dianne:  Rapid change in that we were required to shift ways to interact with the community. 
We have to be ahead in terms of service delivery, through online, over the phone, ipad and 
meetings and one-to-one physical distancing.  People were very receptive to that and that 
meant we could mobilise and adapt to COVID19 quickly, but we are still worried about the 
future. A particular challenge is that vulnerable people are really impacted and locked down and 
can’t have access to them, especially for those ore vulnerable to the process e.g child abuse. 
We have also noted the growing role of student societies and how this links with how we spend 
money, how we drive policy -- it’s important to move forward looking at change as a whole.  
 
I think for us, like Jessica, a very rapid change, and that required us to really shift the way we 
interacted with the community and do our services. It took us only a few weeks but much of our 
service delivery we were able to transition to being online, over the phone,  or through iPad and 
Teams meetings, or one-to-one with physical distancing in place. What we found was that 
people were very receptive to that. Our own staff came on a journey incredibly quickly, we 
would have never believed we could have mobilised the whole organisation to change the way 



 

they were working overnight, but we did, and also I think the readiness within the community. It 
really challenged us to think about: Are we making assumptions about what people are ready 
for and how they want service delivered? When in actual fact we’re seeing that people are ready 
for a much greater variation. I think though where we see the challenges are that it is often the 
most vulnerable people who are really impacted at this time, and when they’re shut down or 
locked down and you can’t have access to them their vulnerable situation increases even more. 
For example, children who don’t have a great home environment, if they’re being homeschooled 
they’re going to slip even more behind than somebody who has the parents who have the time 
and the ability to coach and support them. We’re really concerned about the long-term impacts 
of this, and the fact that children who might’ve been on the verge of dropping out of school will 
actually drop out of school. We see the impact on vulnerable women with domestic and family 
violence and the increase with those sorts of issues. We feel like we’ve been able to adapt, but 
we’re very concerned about the longer term impacts, and we’ve also found that governments 
and funders and donors have been really flexible in the short-term. We have to see how the 
policy shifts and the mindsets of people shifts as this situation drags on and as the economy 
becomes more constricted, what will that mean for us in twelve to eighteen months time. We’re 
really thinking ahead in terms of how we can get ahead of that curve and continue to be able to 
deliver the services that we are.  
 
Tharani: From a Deloitte perspective, we’ve been doing a lot of COVID crisis management for 
organisations that need help with business continuity plans. We’ve been helping organisations 
think about how they can do service delivery virtually, how they manage COVID cases. We’ve 
actually had a client who had a COVID case and we had to figure out how to manage that so it 
doesn’t spread into disability homes and to other clients. Being involved in business recovery 
and disaster recovery isn’t something we typically did until COVID hit. 
 
We’re quite surprised that some projects have continued and there has been lots of business 
continuity among organisations in the social sector. There’s also critical work that needs to 
continue. During this time, our emphasis has moved less from strategy, the forward looking 
views, to operational and tactical strategies, to get what is needed to be done now. 
 
If anything, COVID has taught interconnectivity. We can see how the health crisis impacts the 
economy. For business specifically, I hope more businesses realise that businesses have a 
genuine social license to operate. What society faces ultimately impacts the business. It’s 
everyone’s business to care about social issues. The risk is that everyone will revert back to 
how it used to be. Social issues are not just for the government and social sectors but also for 
the business sector. These conversations that we are having now will show leaders that a 
balance between economic and social impact is necessary. We need to get people to think 
about what is the role of leaders across the government and social sectors and how the three, 
government, social and business, to come together to provide a social impact to create a civil, 
rich society. 
 
Claire: I will speak about my clients mostly – their perspective of being affected by COVID. 
When covid hit, a lot of our clients faced increased demands as for purpose organisations, 
people at the margins were the most vulnerable and our clients faced a lot of uncertainty with 



 

funding. That means that from a strategic long term perspective, a lot of our clients, social 
purpose organisations, started thinking about sustainability and resilience regarding long term 
funding by blending profit and purpose. This meant collaborating with competitors and 
potentially merging with other companies. Something else that has grown is advocacy. The 
build back better movement centers around ensuring that when everything settles it will result in 
more equal outcomes for people by advocating the government. To create better outcomes for 
women, we need better policies to support women through covid. Government stimulus 
packages should recognise that a lot of women bear the brunt of childcare and home schooling 
during covid instead of directing most of the stimulus packages to male dominated roles.  
 

7. What kind of career opportunities are out there for students looking to start a 
career in social impact and where do you think would be a good place to start? 

Claire: Consider the impact that you want to make – whether it's math or science or business, 
or really caring about climate change. It takes everyone to create a positive impact (e.g. 
accountant and a not for profit organisation and doctors – everybody’s skills matter; “we need to 
work across all sectors to create change”.  
 
Dianne:  
I just want to endorse that my advice to everybody thinking about their career is find out what 
you're passionate about and follow it, because as Claire said, just about any function that that 
you might be interested in, we have plenty of engineers who work in the social impact space in 
terms of providing clean water and toilets in poor communities which is incredibly important. We 
have finance people, we have psychologists, we have social workers, we have data and 
analytics people and robotics is becoming more important, so it almost doesn’t matter what field 
you’re in, it’s about where you direct your energies. And sometimes the place that you start, you 
know isn't going to be where you land, so I think sometimes everybody has to balance different 
things, but you're always building skills along the way and at the same time the decisions that 
you're making it about how you spend your money, what you value, the values you bring into a 
workplace every single day around inclusion, around thinking about gender, all of those things, 
are actually part of the impact that you have. So, I think just follow your heart.  

 
Tharani: Building on what Claire and Dianne have said, it’s important to focus on your craft and 
build your skills that you are really good at. In every sector, we need people to be really good at 
their skill in addition to the social part of the work. It’s important to be effective at what your 
organisation has hired you to do, plus a strong social conscience and social purpose which 
makes you really impactful in your role. Number 2, it is also important to think about which part 
of the ecosystem do you want to have an impact on. Of course, you may not always be in that 
one sector but think about where you can start. For me, I am passionate about using business 
to effect social change in the business sector. Thinking about which side of the ecosystem you 
want to work in and develop the skill you can be better at will help you start on a good pathway. 
 
Jessica: I greatly echo the thoughts that my fellow panellists have shared. One piece of advice 
I have is to have guardrails - when evaluating your next career opportunity, think about what you 



 

like about the role and what you don’t like. Keep a record or journal of learnings you get out of 
the opportunity. Self-reflection is very important, and allows you to realise what you enjoy and 
realise your strengths in certain areas. From there, after deciding what you’re interested in, it’s 
all about the energy you bring into your work. Your passion will grow from genuine interest and 
curiosity in engaging in a social issue. Personally, when I was at uni, I didn’t know what issue I 
was passionate about. Volunteering at a homeless shelter or engaging with individuals who 
have been impacted are great ways to discover which issues impact and resonate with you. All 
of that insight provides you with a starting point in your early career. Also, it doesn’t matter 
which career you’re in - ask yourself, “is this career making a positive impact?” If the answer is 
yes, then you’re making a positive impact.  
 

8. Do you have any advice for those who have difficulty choosing between a career 
in social justice and working a regular office  job? 

Dianne:  I’m happy to start, given that I’ve done both, and I guess you probably guessed the 
answer to this based upon what we’ve all said previously, it doesn't matter there are different 
ways that you can have an impact. I think it's about - we spend an awful lot of time at work and 
so you have to think about what gives you energy and what saps your energy. You do not want 
to be working in an environment and with people who sap your energy, you want to be working 
with people who inspire you, who bounce off, who share some of your values and interests, and 
ultimately that's the most important thing. I think in this day and age people have multiple 
careers, you can jump across sectors. We have people who come from the corporate space, 
who’ve come  from government, who’ve come from other not-for-profits, who’ve come from the 
consulting world and sometimes we have people jump back out into those spaces and then they 
come back again. So I think your career is a lifelong journey and I think you should explore 
different things and really find out where your heart is and where your energy is.  
 
Just maybe add something to what I said earlier, I think there is still potentially a little bit of a 
myth, or there certainly used to be, about working in the not-for-profit sector, ‘It’s a bit slower’ or 
‘You don’t learn as much’, ‘You’re better off in your career if you work in a corporate because 
you’ll learn more, you’ll get better support’. I really want to debunk that. I think, again, not all 
not-for-profits are the same, but not all corporations are either. You’ve really got to look at the 
culture of the organisation, what it aspires to, and the people that are in it. I’ve found, and often 
said to our CEO, the culture of our leadership team is most similar - and I’m not going to name 
which corporate that I worked for - to a major corporate that really prided itself on values and 
leadership. I said because here I am working with - and everybody who comes in and joins 
Save the Children comments on how smart the people are, how passionate they are, and how 
committed they are. We work really hard, but also we value flexibility and family. So I think that’s 
also a question for people about what’s important in terms of being able to bring in to the 
workplace, and lots of organisations sort of talk about flexibility and care about the individual 
family, but it’s actually part of our mission, it’s who we are and it’s close to the heart of every 
person. So don’t think that you are in the slow lane if you work for a not-for-profit, you might be 
in some, but those days are gone. Not-for-profits have to be super entrepreneurial, super agile, 
and pretty fast paced, so I’ll just throw that in.  
 

 



 

Claire: There is no right or wrong answer. Blending what you are good at with what you care 
about is the key. Social purpose space and corporate world is where I saw people doing 
incredible things. What gives me energy is working face to face with clients and what they are 
really passionate about; she works with CEOs from not-for-profits. I have friends working in 
engineering who have big opportunities and chances to make a big impact – for them it is about 
shifting the dial by making small changes which have ripple effects; unlike her where she is 
working in a smaller block but she gets to move the dial further. 

 
Tharani: I cannot agree more with what Dianne said. I’ve worked in Deloitte for many years. For 
the first half I served in the corporate sector. In the second half of my career I served in the 
social sector and I have learnt and grown more in the second half of my career, working in the 
social sector. There are many challenges that those in the social sector need to deal with, such 
as balancing the need to be sustainable, to have a social impact. The compromise, the 
trade-off, the constant juggling. This impact has to be done under funding constraints which 
require strategic choices, implementation and transformation. In the social sector, there is a real 
need for successful execution. You have to be thoughtful in how you advise when working with 
social organisations. Especially in the current environment, you can learn more in the social 
structure. The social sector is really a complex and interesting space to grow. 
 
Jessica: I have 2 main points. Firstly, the idea of a career is not a 9-to-5, Monday to Friday job 
anymore. For those individuals out there, rethink your idea of what a career entails. Lots of 
young individuals nowadays have traditional 9-to-5 jobs but also pursue individual social impact 
interests, whether it be through side hustles or volunteering to give back impact-wise. Redefine 
what your career means to you - as long as you’re learning, that’s the important part. My second 
piece of advice concerns culture - in job interviews, ask about company culture and how 
organisations promote your individual learning and growth within the organisation. To determine 
what their culture is like, ask the question “what would the last person who exited their position 
say about the organisation?”. From that feedback, you can determine whether the organisation 
is one you can learn from and grow with.  
 

Free Q&A Portion 
Question: How has the recent job cuts due to the coronavirus affected the current career 
opportunities in social impact consulting? 
Claire: As a social advocate consultant, we faced uncertainty about how things would go and 
from our perspective we are very happy to see the sector rebounding and from a strategic 
perspective, businesses started making more business models. It's hard to say how things will 
change in terms of a career perspective down the track but so far it seems like things are 
looking positive.  
 
Dianne: For us, we employ over a thousand people across Australia and the Pacific and we put 
a recruitment freeze on and initially, and said okay you know we don't want to have to let people 
go if we can possibly avoid it. So we'll just redeploy people internally, but we still need to hire 
critical roles and actually our critical roles were those forward-thinking roles in many cases. But 



 

we quickly found after a number of weeks we were making so many exceptions to the 
recruitment freeze because we were so busy and and actually continuing to grow that we said 
okay, this just doesn’t even make sense anymore internally. I think our own people were starting 
to feel a little bit more confident about the future. I think we anticipate it's not going to be an 
easy year next year, but I think our sector is about the ability to kind of adapt and think 
differently and so I know at Save the Children we have for a number of years, probably 8 or 10 
years been thinking about the sustainability question and different business models, so we feel 
better positioned than perhaps some organisations that have been in a bit of denial about the 
need to change and adapt. I think there are definitely career opportunities there, I think the skills 
in terms of people who have that personal level of resilience, who can show that they can work 
in a mixture of remote and team environments, they're really valued skills, digital skills are really 
valued, so the opportunities are definitely still there. Probably one thing that's a little harder is 
we often find that volunteering is a great pathway for people to get to know the organisation and 
to find some opportunities with more things being online, some of those volunteering 
opportunities are perhaps harder to access, at least in the short-term, so we need to think about 
that.  
 
Question: Social impact consulting is a bit of a more niche area. How does social impact 
consulting differ from the wider consulting industry? 
Tharani: What we do in social impact consulting is very similar to normal consulting. We 
strategise, and look for solutions for clients. This includes taking transformation, digital 
transformations but making it fit into the social structure. We have to continuously think about 
balancing profit and purpose outcomes, economic and social impact outcomes which have been 
the main difference compared to my previous career in the corporate sector. It is a more 
nuanced view and a lot of skills are really needed. We need to really develop core skills to take 
into other industries and support organisations. 
 
Question: Was there any moment in your career that you really saw the difference and 
the impact you made and felt really fulfilled with your efforts? 
 
Jessica: I founded a social enterprise called ‘Hand Me a Coffee’ - which I was really passionate 
about and saw the impact it created. The project aimed to raise awareness for the deaf and 
hard of hearing community, to raise awareness for Australian Sign Language - not only due to 
my lived experience with deafness but to also create a diverse and inclusive society. It was 
about creating an experience where individuals can order their coffee in sign language and get 
others to engage in a different culture and language entirely. Implementing this throughout cafes 
in Sydney had a great impact. You can’t underestimate awareness building activities - they 
might not have a return on investment or are tangible but it creates a diverse and inclusive 
society by reaching more people. We’ve seen a lot of Auslan interpreters during COVID-19 and 
this has been a fulfilling thing to see from a personal perspective. It goes back to the fact that 
everyone can create social change, external to their day-to-day jobs. 
 



 

Claire: I had a client who manages libraries in Victoria and they really wanted to rethink the role 
of libraries and build a culture of innovation. For them what they wanted to do was to think like a 
business and try new things. We ran workshops and some reports with a framework in them 
with them before covid hit and although it felt like a stepback from the frontline, you can feel a 
little disconnected from the impact of your work. Just last week I saw on LinkedIn the CEO of 
the libraries shared a report including the diagrams we had put together in the report and they 
had started to implement the ideas we suggested, including going digital to ensure people can 
stay connected and still access books and library resources. From this example we can see that 
even report based work still has tangible impacts on the clients and communities we work with.  
 
Dianne: The best reward was to be able to go out and see the impact of programs. Reflecting 
back on my career, I’m passionate about developing future leaders and helping people find their 
leadership voice and to be authentic. When working with people and seeing this ‘aha’ moment 
where they can be themselves, it brings me a lot of joy and flow moments of bringing skills and 
passion together. This has a ripple effect in changing the way people think.  
 
If I can share a reflection, anytime I get to go out to any of our programs and see what's 
happening on the ground, it is the best reward and I feel I can claim that I'm part of the whole 
realm of things that make that happen. But I think if I reflect back on my career in terms of 
moments where I feel like I’ve made a difference, it is actually bringing that one thing that you 
make yourself really good at, I think that’s really great advice for people, when you bring that 
together with your passion then you actually have the ability to kind of transmit that to other 
people. One of the things that I'm really passionate about is developing future leaders and 
helping people to find their leadership voice and who they are as a leader and to be really 
authentic. So when I whenever I work with people and I see this kind of ‘aha’ moment where 
they lean in to saying ‘I can be myself and I can be amazing’, that for me brings absolute joy. So 
for me it's that sort of ‘flow’ moment when you bring your skills and your passion together and it 
makes a difference, and even if it’s one person, you know that has a ripple effect because 
you’ve changed the way that they think.  
 
Question: Trying to juggle a busy uni timetable, assignments, working to pay for rent, I 
feel like I am not volunteering as much as I would like to. I feel like I’m not doing enough. 
I’m sure my peers can relate. Do you have any advice? 
 
Dianne: Don’t be too hard on yourself, a lot of the conversations  you have are building civil 
society conversations. So engage family and friends, and think about where you spend your 
money. Go easy on yourself, your time will come. You can only do what you can do, and you 
have time. But think about the conversations that you have everyday, like I said, a lot of it is 
about building that civil society discussion. Influence your family and your friends to get 
engaged in important conversations and think about where you spend your money, it all 
matters. Go easy on yourself, your time will come.  
 



 

Claire: When I was in uni, I was working part time, part of clubs and studying full time. I advise 
you not to be too hard on yourself, to pick what you're really passionate about and do those. 
There's so much to do and you don't have to do all of them. It's more important to develop an 
expertise and hone in on that. Think about what’s important to you and don’t apologise for what 
decision you make. 
 
Question: In your experience, have you had a social project that hasn’t had a desired 
impact and how did you respond to this?  
 
Claire: We did a small project for a client last year but the mistake we made at the start of the 
project was that a couple of wires were crossed about the outcome we were working towards. 
At the end of the project we found out that the client’s expectations differed from ours and so we 
sat down over coffee and discussed what went wrong and what needs to be fixed. We did some 
extra workshops free of charge and managed to help our client get the outcomes they're after 
and build their capability to do the work we started and managed to establish a lasting 
relationship with the client. The issue was essentially miscommunication of expectations and 
from then on we always made sure we were always on the same page as clients for future 
projects. 
 
Tharani: I always start projects thinking about ‘what does success look like?’and what’s the end 
in mind that we’re all working toward. Unless we're very clear on what success looks like for the 
other party, we might not get to the desired outcome. When things don’t work out, you learn a 
lot more than if it had gone smoothly. Take the time to debrief, reflect, learn and have some very 
vulnerable and honest conversations- it ends up building a better relationship, a deeper one for 
the long term. 
 
Dianne: Every organisation has failed or things don’t work out according to plan. People have 
different understandings of what the plan is meant to deliver and you don’t control all the factors 
that happen. You could be working on a program e.g. with aboringal communities and if you 
lose key people committed to a piece of work, you have to go back to the drawing board. It 
comes down to what you consider a fail. It’s about how you reset, failures are missteps that will 
happen. Personal accountability that something isn’t perfect and learn from it is what ultimately 
matters, at the end of the day. 
 
I think somebody asked for more expansion on this so I will add to this. I think every 
organisation, every person has failed or has things that don’t work out quite according to plan 
and sometimes it is because people have different understandings of what the plan is meant to 
deliver. Sometimes it is because we work in such a complex space that you don’t control all of 
the factors that are happening. So you can be working on a program, like for example, we work 
in a lot of Aboriginal communities and if there is a death in the community or sorry business that 
takes people away, or you lose key people who are really committed to the piece of work and 
sometimes you have to go back to the drawing board. I guess it comes down to what you 
consider a ‘fail’. I think what you’re hearing people say here is that it’s actually about how you 



 

reset at the end of the day, but those fails and missteps will definitely happen and I think what 
people inside the organisation and also the people that you work with externally value is your 
ability to acknowledge that and to take responsibility for it, a sense of personal accountability, to 
admit that something isn’t perfect and learn from it.  
 
Question: Do you reassess which projects to work on or do you have a fairly consistent 
view on the issues you choose?  
 
Jessica: With Social Impact Hub, we steer away from projects that potentially have an overall 
net negative impact on the community we live and work in. We often think about the alignment 
between their organisation and ours - mission alignment. It’s also important to see how we can 
help them as an organisation as there may be a different organisation that’s better placed to 
help them. In terms of projects we choose, we think about mission alignment, whether we can 
support them and what they’re trying to achieve. 
 
Tharani: We have to do some thinking on which issues to focus on and what our strategy is. 
When we first started we worked on everything, but very quickly realised that there is very little 
impact or not much of a deep impact for the clients you want to serve. As we evolve the social 
impact consulting service we’ve been very clear on which social issues we are going to build 
real depth around and really focused on those social issues. If clients approach us on topics that 
are not aligned to those issues, we refer them to other organisations. This is so we can be clear 
on our value propositions and don’t stray to things we will not do as well as on. 
 
Claire: Spark took a very different approach. We are agnostic in that we work across and all 
social issues (bit subjective) but the reason we work in that way is because our mission is to 
create a stronger social sector. We really believe in the crossover between addressing social 
issues with lots of small work projects and touch on a lot of different social sectors to reinforce 
what one another is doing. Occasionally we ended up focusing more on one – e.g. mental 
health – initially started out with a big focus on mental health and government sector and 
continue to work on them because they overlay so many of the other social issues they work on. 
 
Question: Are there any social issues you think that are neglected at the moment and 
need to be amplified in today’s society? 
Dianne: Reconciliation is one among other issues that definitely needs more amplitude. 
 
Claire: It’s not so much about picking a social issue. She’s been hearing a lot about bushfires, 
climate change, BLM movement, COVID all of which highlight all the inequities in society. It’s 
more about how do we get traction on how we take this conversation, how do we change 
government policy and start addressing social issues that we can through advocacy. 
 
Question: Do you think there are any misconceptions about working in the social impact 
field?  



 

Jessica: I think one of the myths is that if you work in social impact, you have to trade-off 
money. The money vs. passion/purpose dynamic - it’s one i’ve struggled with during university 
but this is not really true. There are so many different ways you can blend the two together - you 
can work in a corporate space and still have a great impact outside work. Similarly if you’re 
working in a not-for-profit, you could create a side hustle. The reality is that you can blend the 
two - it’s just about what your vehicle of sustaining yourself financially and creating an impact. 
Once you define those vehicles for yourself, it becomes more tangible. 
 
Dianne: I think I touched on this before, but you can be happy and fulfilled working in social 
impact field - it’s about the particular individual, the organisation you join and the difference you 
make and what you care about. 
 
Claire: You have to have a particular degree and particular background but it actually takes 
everyone’s skills. She would love to see the social sector not exist and everything, every 
organisation and every role and every person center their efforts into making a difference, and 
hopes that social impact becomes the norm instead of a niche area to work in. 
 
Question: Talk a bit more about what a typical work day looks like for you 
(pre-and-current COVID times). 
 
Jessica: I feel like every single day is very different. I work on all the programs the Hub delivers 
so it’s really dependent on which project I’m supporting at the time. One day, I may be 
supporting our UNSW students where we teach a course on social entrepreneurship and I 
coordinate, teach students about impact investing and creating change. Other days, I’ll work on 
a document all day regarding social enterprises which are entering our accelerator program to 
create an awesome cohort experience for them to build their capacity. It’s quite varied and 
dependent on what comes up at the time too. 
 
Claire: Pre-covid: mix of writing reports and running workshop in person – meeting in  clients 
offices (I am based in Melbourne), so I am travelling across suburbs and states – all over 
Victoria and there is also a team in Sydney that does the same what she does; what that 
means, writing reports, conversations with team – what are the big trends that are impacting 
you; in a standard day, important that everyone has balance. 
My organisation is big on lunchtime runs (headspace), so my day consists of writing reports, 
running workshops, chatting to my team – brains are fresh the whole time! 
 
Dianne: For me, every day is really different, and  if you ask my kids they say that I spend all my 
time solving other people’s problems. My work ranges from working on strategy and culture, 
how do we transform our organisation and what do we need it to look like in the future. I'll be 
working with leaders on some of the issues they might be having, a lot of coaching, I might be 
writing proposals about new businesses or internal transformations. I deal with industrial issues, 
looking at salary, how can we help people build their careers. I get involved in interviews, and, 



 

depending on the project I’m working on, I get to travel domestically and internationally. So it’s 
very hard to say that one day looks like the next.  
 
Question: Do you feel any pressures externally or internally about meeting certain 
benchmarks? Especially if you are working in a corporate field and trying to match up 
against other departments – how do you reconcile these types of things when you are 
measuring social change?  
Claire: I think if we take Spark as an example, “pressure” is not quite the word I would use – I 
would say that it's something that is embedded in our own strategy – so being a strategic 
consultant company; we hold ourselves to account by saying, “are we creating an impact that 
we set out to achieve?” – so, “are we making the world a better place?” “Are we a sustainable 
organisation?” “Are we an outstanding team?” Rather than having very specific benchmarks that 
we have to meet for those specific things, we embed them all into the entire team’s KPIs – our 
own personal goals that we have for ourselves and embed that into everything we do. And so 
for myself, as an individual, I know that the individual goals I set myself are helping – I tie it back 
to that broader strategy of our organisation in that if I achieve my goals and if my colleagues 
achieve all their goals, then we are in the right direction. So to get that granularity of “are we 
creating that change we want to see?”, we take that right from that top-level strategic plan, right 
down to our individual goals as individuals in a team. 
 
Question: Where do you see the social impact heading post COVID-19? 
Dianne: We need to recognise climate change disadvantage exclusion -- these issues are all 
intrinsically linked. When you start to tackle one, you come up across the other issues  -- climate 
change affects people’s access to food, nutrition, education. The role of civil society and the 
choices we make is important because if we get stuck thinking in one corner, then we’re not 
going to drive change, we need to look at the bigger picture. 
 
Claire: Anecdote from webinar about resilience: in the investing space, a lot of the really big 
corporate investors have been hit really hard – like in fossil fuels (money in a dying industry): a 
social/environmental issues of renewable energy in the spotlight, the reason that has happened 
because of the top 1% of people who are decision makers – bleeding into broader social issues 
such as social justice; people are realising that they are interconnected; rethink where their 
money is; consumers deciding to put their money in places, notion of resilience – make the 1% 
rethink what they are investing in.  


